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Careful athu%ion should be given to t h e m  of selection 

of t rwtses.  

f r o m  thoae follseed for reneuaZ of' the truetea membershipt and most of 

the follofffrn remarks dU c~nr ,ern renewal iaetbds rather than WUal 

set-up. 

or appointive depends in a w e  meawe ups the sfse of the enterprise 

The measurea t&m u t  the outset will probatiLy d i f f er  

mether alections to .t;rust;srs positions shoad be elective 

through devesloging the cuatam of such represenbtiotr, or by the positive 

st;fpihtbn that at least m e  Srustea ah&U repasent the zdwaxii, It 

persona to reprsaeant the cbmiiluaity, others to represent the gansral 

f i d d  of dtar activity Ixlt not in the cormunity & stiU others to 

rspresmt allurnni,formerr pafienta4 and still ottsrer to reprmsnt either 

the staff or persolas thoreuglily €tuuiUar with the a c t d  operation of 

+re ' 
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offiser. Another variation i e r  to b v o  the chief' axeautive efffoer 





FOIB of spealal .:omruittcsear - xhetkter ad hoe or aptanding conunitteen. 

tioa Pram a report o f  en erceUent scientific knertitution i s  perhapa 

wort& cliting hare8 *The3 governing Force i@ nothing more ponderable 

elaboration her+$ but it might be noted .that w4en you w a n t  nothing Iwt 



%s too anzoh i n  the opposite dirfsctisn. 

tmtetw i s  onrs-thfrd to two-thirdg donors In disguies. 

rill vary widely of coups~ ?mt it  is often pmjmbb 

Circmmatancee 

that auch con- 



faatorsr apparently superficial and MipiaJ* lnaC soae t i~~caup3I lng  

and i m p o r t a n t  which affect the way that men m ~ k .  


